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Pankaj Gadgil, head, digital
platforms and payments
strategy, Aditya Birla Capital.
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Capital bets
ondigital
platforms
for growth
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ditya Birla Capital is
A banking on three digital

platforms to drive
growth,asitlookstostand out
inaspace marked bystiff com-
petition.

The financial servicesarm of
AdityaBirlaconglomerate has
already launched two of these
platforms: Udyog Plus for small
businesses in May 2023, and
direct-to-consumer(D2C) plat-
form ABCD this April. The
third platform, meant for dis-
tributorsand channel partners,
is to be launched in the next
two-three months, said Pankaj
Gadgil, chief executive of Adi-
tya Birla Housing Finance,and
head of digital platforms and
payments strategy for Aditya
Birla Capital.

“The third platform is the
B2D (business to distributor)
platform. Aditya Birla's
strength also lies in the over
200,000 channel partners,”
said Gadgil, adding that these
are mutual fund distributors,
independent financial advisers
and others. He said that the
new platform would make
onboardingsimplerand faster.
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Thereare overamillion cus-
tomers registered on Udyog
Plus and ABCD saw 800,000
registrations, as per informa-
tion presented to analystson1
August. Mint reported on 16
April how the groupisbanking
on ABCD, builtatacost of 3100
crore, tonearly double its cus-
tomer base in three years and
keep pace with the expected
growthin India’s financial ser-
vices industry. Aditya Birla
Capitalislooking toadd 30 mil-
lion customers to its current
base of 35 million over three
yearson the back of the ABCD
platform.

“Acoupleofyearsbackwhen
all of usjoined and we crafted
our strategy of one customer,
oneexperience, one team strat-
egy, there were three impor-
tant pillars toachieve that: data,
digital and technology,” said
Gadgil.“Inthe elements of digi-
tal, data and technology, we
were under-invested both in
terms of people and architec-
ture, and infra platforms.”

The company then decided
to create digital platforms and
focuson specific customerseg-
ments. Gadgil said the com-
pany chose to look at the
so-called first-income to first-
kid segment within retail indi-
viduals, estimated at 100-120
million in India.
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SUMMARY

* The company has already launched two of these platforms. While Udyog Plus
for small businesses was launched in 2023, the direct-to-consumer (D2C)
ABCD platform was launched in April.

Mumbai: Aditya Birla Capital is banking on three digital platforms to drive
growth, as it looks to stand out in a space marked by stiff competition.
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